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AN ANALYSES OF NET EXPORTS AS ONE OF THE AGGREGATE DEMAND
COMPONENTS IN THE LIBYAN ECONOMY IN THE PERIOD 1990-2013

1. Department of Agricultural Economics

Faculty of Agriculture, University of Tripoli

ABSTRACT

Each of the Libyan exports, imports, and net exports had changed from year
to year by increase or decrease during the period 1990-2013, these changes
were sharp in some years, where, exports reached highest level of 77027.00
million dinars in 2008 and reached lowest level of 2449.00 million dinars in
2000. Imports reached highest level of 43242.90 million dinars in 2013 and
reached lowest level of 2106.00 million dinars in 2000. Net exports reached
highest level of 51089.00 million dinars in 2010 and reached lowest level of
35.00 million dinars in 1993. The average of exports, imports and trade
balance is 225309.04 million dinars, 112037.62 million dinars and 813271.48
million dinars respectively. Either exports, imports and net exports took a
general rising trend in this period, and exports, imports and net exports
increased by 3214.847 million dinars, 1517.846 million dinars and 1697.017
million dinars respectively. Exports, imports and net exports grew in this
period by a rate of 17.5%, 14.8% and 23.8% respectively. Because exports
were higher than imports in all the years, Libya achieved a positive net
exports , it achieved a surplus in exports over imports ( i.e. a surplus in its
foreign trade balance), and this net exports grew by an annual growth rate
higher than the growth rate of exports which is higher than the growth rate of
imports.

Key words: Exports, imports, net exports, growth
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The Reality of Scientific Journals Issued by Economics Faculties of Libyan

Universities and the Ways to Develop Them

Abstract

This study is an attempt to investigate the reality of the journals which publisher by Economics
Faculties of Libyan Universities. In particular, this study is to clarify the weakness and strength
points of the journals, and the difficulties which face the journals, and suggest some strategies to
improve the journals in future.

To achieve the objectives of the study, interview was made with ten editors of the journals which
publisher by Economics Faculties of Libyan Universities, such as Tripoli University, Omar Al-
Mukhtar University, Al Jabal Al Gharbi University, Elmergib University, Asmarya University,
Azzaytuna University, Misurata University, Al Zawiya University and BnyWlyd University.
Content Analysis was used to analyze the data of the study. The findings of the study asserted
that the journals of Economics Faculties of Libyan Universities do not follow the standard of
international journals, and all the journals do not have ISSN (International Standard Serial
Number). The most difficulties which faced the journals of Economics Faculties were finance
difficulties. The Journals of Economics Faculties are so far to improve the research. To improve
the journals of the study have to get the ISSN and support them by the management of the

universities.

Key Words: journals of Economics Faculties, Economics Faculties of Libyan Universities, and
Editors of Journals
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Abstract

This paper has focused on the economic growth and human development through the
implementation some of strategies and programs that related to providing services to citizens

in light of economic growth. In this study, I refer to some theories relating to some aspects of
this study, especially the human capital theory in order to promote knowledge about the

topic. Thus, the aim of study is focusing of, to what extent has succeeded the state in
harnessing its potential in order to achieve its objectives which would be represented in

achieving progress and weltare of individuals.

Key words- economic growth, human development, education, health.

1. INTRUDECTION

This study examines the impact of the economic growth on the economic and social
dimensions in Libya and its role in human development issues, structure and practice in
Libya during a about 50-years period from 1960-2010. Plans-strategies development is the
principal focus of this research as it is critical to know to what extent the people have
benefited and participated in Libya’s socio-economic development process and thus position
the people for participation in the human development. Accordingly, a literature review was
conducted to provide a context for the exploration of the impacts of economic growth on the
social lives of people in Libya. The review drew upon theoretical traditions, essays by
informed experts and other research to build a logical framework for the proposed study and
situate the study within a tradition of inquiry and a context of related studies. Thus, this study
aimed to serve as a platform in identifying some aspects regarding with strategies and plans
of socioeconomic development. These were considered, also, in terms of the development
plans of the economy, which the government followed for several decades after the discovery
of oil, their impact on economic and social aspects and their effects on social life. for
example, it was possible that the increase in the enrolment of students and the expansion in
establishment of schools during the last five decades might be attributed to not only the
increased economic growth but, also, to the existence of the people’s strong desire for
education. Despite the fact that over the last fifty years and, especially after the discovery of
oil, most interest was focused on health and education, these sectors, through the




socioeconomic development plans and in accordance with the numbers and the quantitative
statistics, achieved huge developments due to the economic growth.

2. RESEARCH PROBLEM

The study problem is to investigate the effect of economic growth on human development,
and to what extent economic growth has contributed in achieving human development in
Libya, particularly in education and health. The study focuses on the importance of Libya’s
plans and programs development and the government’s role in the development of these
policies. Therefore, economic growth not only directly promotes growth but also indirectly
does so via complementary reforms to achieving human development. This is done through
discussion of the many issues related to human development and economic growth.

3. REVIEW THE LITERATURE.

There are some theoretical issues which would help in examining the topic and through
which these ideas promote more understanding of the theoretical dimensions for this study.
Clearly, in this part of study, I refer to some theories relating to some aspects of this paper,
especially the human capital theory and social capital theory in order to promote knowledge
about the topic. This paper focused on economic growth and human development through the
implementation of policies and providing services to citizens in light of economic growth.
Thus this would be a better investment if the state succeeded in harnessing its potential in
order to achieve its objectives which would be represented in improving the social and
economic conditions and the welfare of people.

3.1 Theoretical dimensions for human development and economic growth.

The policy of governments on such areas as health and welfare services and education and
housing policies have a direct impact on the lives and the welfare of the citizens (Marshall
(1965) in R. Titmuss (1974). In this respect, efforts to tackle inequalities in these aspects, for
example, the health needs to focus on material and social determinants that lie beyond the
scope of health care systems (Baum et al. (2009), Dorling (2010), Benach et al. (2011) in
Mackenzie et al. 2012: 513). It can be stated that this situation applies to the health system in
Libya in terms that it is not suffering only from low expenditure but, also, from other factors.
For example, as shown by some literature such as a lack of planning which is evident in the
health system and a sense that the citizens lack confidence in the health system and
government policies in the improvement and development of this system. Also, promoting
equality of opportunity for all the people in accessing education senses that people should not
face barriers and everyone should have the same opportunities (Lister, 2010). However, in
Libya as a whole and especially in urban centres and which was affected firstly due to
increased urban population and the government’s lack in carrying out many of its policies and
difficulty in obtaining services with the same quality. According to social control theory of
social policy, the government failed to provide enough resources and programmes to meet
increasing demand to people in urban areas; therefore, social policies failed to perform their
functions adequately Higgins (1981). The cities suffered from crises in services such as




housing, transportation, health, education. Thus, the urban crisis is due to several factors such
as the impact of the structural and economic difficulties on the organization of the cities and
on the evolution of social services.

According to Olaniyan and Okemakinde (2008), education is an important factor in
developing the human resources necessary to achieve economic and social transformation
through focusing on development of skills. Also, based upon the work of Schultz (1971),
Sakamota and Powers (1995), Psacharopoulos and Woodhall (1997) and Olaniyan and
Okemakinde (2008), Human Capital Theory rests on the assumption that formal education is
highly instrumental in developing societies and, also, necessary in improving and increasing
the production capacity for a population. Arguably, the government policy toward expansion
of housing, transportation, education and health, whether in increasing the number of
institutions and the pupils enrolled in schools or accessing health care, was aimed at
achieving equality amongst individuals. The basic needs should be taken into account by all
governments in achieving social development goals (Streeten et al. 1981). Also, important to
such ideas was its role in making some International Organizations, like the International
Labour Office, urge some governments to give top priority to meeting people’s basic needs
such as water, food, shelter, health, education (Midgley, 2006:22).

In order to gain a better understanding of several aspects related to the development of
individuals, this paper should consider the ideas of some researchers in Social Capital
Theory. For example, according to Szreter and Woolcock (2004) in their ideas regarding of
Social Capital and Social Theory being a matter of enhancing a population’s health, it cannot
be achieved through material inputs alone or only through the ‘technological fixes’. It needs,
also, additional aspects such as Human Expertise and attention which, too often, are
neglected; thus, taking social capital seriously in the context of health promotion in all
countries. In this context, in recent years, the government in Libya selected subsequently to
emphasise the expansion of education to meet its manpower needs. So it is state investment
which meets the needs of the state. Human capital theory according to some researchers has
emphasized how education can increases the productivity and efficiency of workforce by
increasing the level of cognitive stock of economically productive human capability which is
a product of innate abilities and investment in human beings. Thus, the provision of formal
education is seen as a productive investment in human capital, as that the proponents of the
theory have considered as equally or even more equally worthwhile than that of physical
capital (Olaniyan and Okemakinde, 2008:158).

3.2 Education and skills development.

Among the difficulties which faced the government in carrying out its policies a matter of
quality of education outcomes, especially for those working in education and health sectors.
The relationship between outcomes of education and the labour market in Libya based on
Human Capital Theory, there was no support and encouragement by government for skills
from graduated the vocational institutes in Libya, thus this situation led to low quality of
education in these stages (Musmari, 2002). Consequently, it is state investment which meets
the needs of both the people and the country. According to Human Capital Theory, Schultz
(1981) formulated his ideas in a basic assumption represented in investment in education,
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health, on-the-job training and obtaining information related to the job market as well as
matter of migration. This was in addition to specialized vocational education at secondary
and higher levels (Corazzini, 1967 in Sweetland, 1996). Therefore, Schultz indicated that
main factor about these issues was the level of wages.

In this respect, ‘human capital theory’ and its applications related to some issues of this
study. For example, the education structure in primary and secondary schools in Libya was
based on the educational goals which represented giving people the opportunities to obtain
education through compulsory education law and to cover the shortfall caused by a lack of
skills in supporting development efforts and investment in different areas during the 1970s.
However, the government stressed subsequently that the lack of appropriate skills in most of
sectors, particularly education and health needs, led to the development of its policies. For
instance, through the third development plan (1981 - 1985), the government initiated an
educational new structure (the new educational structure) which focused on specialization
and skill development to participate in capacity-building and achieve development. However,
due to weak investment in education and training as referred to previously by Human Capital
Theory, the government failed to implement most of the objectives of this educational policy.
It failed, also, to complete the third development plan (1981-1985) on grounds of low oil
prices and poor funding. This consisted of some assumptions which can be found in the
Human Capital Theory. Based on Fagerlind and Saha (1997), Human Capital Theory
provides a basic justification for large public expenditure on education both in developing
and developed nations. Consequently, the question of the development society depends on
skill development, particularly in education and the success of government policies in
attaining them, depends on the ability to invest and develop the skills of employees.
Furthermore, types of human capital investment generally include health; in particular,
education contributes to improvement in health (Schultz, 1963, in Sweetland, 1996).

Based on the Human Capital Theory, the extent of staff’s contribution in the success of
policies and service delivery to citizens depends on role of the state in developing the skills of
staff and providing them with incentives. The basic premise of the Human Capital Theory
was that investments made in educating the workforce and developing their skills led to
progress in economic development and, thus, achievement in the development of different
aspects of life (Nafukho, Hairston and Brooks, 2004). Therefore, application of the Human
Capital Theory was useful and essential in supporting the social policy and, also,
policymakers (Sweetland, 1996). In addition, Human Capital Theory, in light of the progress
in use of technologies and different forms of knowledge development in all areas, has
become the most important theory of socio-economic development. In this context, the
Human Capital Theory suggests some issues related to a matter of reform in state institutions,
which were conducted mostly in developing countries as is case in the reform process carried
out by the government in many of societies in recent years due to the low level of services,
particularly in education and health. Fitzsimons (1999:2) stated that: In terms of structural
reform, under Human Capital Theory the basis for nation state structural policy frameworks

is the enhancement of labour flexibility through regulatory reform in the labour market, as
well as raising skill levels by additional investment in education, training and employment
schemes, and immigration focused on attracting high- quality human capital. Consequently,
this research examined and analysed these issues, which linked to different aspects such as
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the quality and availability of services and the availability of incentives and encouragements
to staff to work and the other issues involved in this study.

4. ECONOMIC GROWTH AND ITS IMPACT ON THE SOCIAL LIVES.

After a few years of independence, the Libyan economy was dependent mainly on foreign aid
and loans received from various western nations, especially from the British and American
governments (Blackwell, 2003). Thus, Libya was dependent on America in carrying out a
number of projects in some important fields such as health and education, electricity and
water works (Higgins, 1953) in Omar, A and Ruddock, (2001)). Soon after the discovery of
oil, there was an enormous expansion of most public services and, also, of infrastructure
projects, and a corresponding rise in the economic standards. As a result of the discovery of
oil in the early 1960s, Libya was transformed from one of the poorest countries in the world
to one of the world’s top oil producers. (Bamburg, 2000 (in Blackwell, S., 2003:15) pointed
out that "By 1970 Libya had become the fourth largest oil producing". So, oil revenues
enabled the economy to grow during the 1960s. This period saw an increased demand for
imports of agricultural and industrial products due to the growing demand since the
importance of the agricultural sector in the local economy had diminished (Ghanem, 1987).
According to Vandewalle (1986: 32) some sectors received particular attention such as
health, housing, and education. Thus, the development strategy, during that period, was
aimed at developing the economic and social aspects of society. The first studied plan in
Libya was after the discovery of oil and began in 1963. The government announced the first
five—year economic and social development plan (1963-68), with a total fund allocation of
LD 169 million to be spent on the various sectors of the economy (Ghanem, 1987:59).This
total was spent on the various sectors in order to achieve an acceptable standard of living and
increase the level of per capita income to improve people’s social lives.




Table (1): Development Expenditure, 1963 — 69 (million Libyan dinars)

Years Sectors 1963 1964 1965 1966 1967 1968 1969 | Total
Agriculture and 1.3 1.9 7.2 10.1 17.3 4.4 13.2 75.2
animals
Industry and 0.1 0.6 2.0 4.7 7.4 7.4 6.3 28.5
minerals
Electricity 1.7 2.9 3.7 8.5 14.1 16.8 11.8 56.8
Transport and 4.4 6.4 13.1 10.2 18.7 24.3 14.5 9.16
communication
Housing and 4.1 7.5 12.1 23.0 42.1 34.1 39.3 126.20
utilities
Local - - 2.9 9.9 6.8 14.6 12.1 46.30
administration
Education 0.6 1.0 5.6 10.7 8.1 13.6 8.0 47.60
Public health 0.7 0.2 0.8 2.1 5.5 4.9 2.9 16.5
Labor and social 0.7 1.6 3.5 34 53 5.3 1.0 20.20
offices
Information and - 0.1 0.4 0.4 0.7 3.0 2.0 6.60
culture
Economic and 0.1 0.6 0.5 0.6 1.0 1.1 04 4.30
tourism
Planning 0.1 0.2 0.6 1.4 1.1 1.0 0.6 5.00
Total 1.26 23.0 52.4 82.3 128.1 140.5 112.1 | 551.00
Total allocation of | 21.7 32.5 87.0 90.8 105.0 143.3 145.0 | 625.30
funds in the plan
Total income from 38.5 75.2 1254 186.7 2233 357.8 419.7 -
oil

Source: Ministry of Planning, National 1962- 1971 Tripoli. Kezeiri & Lawless (1987)

The investments, which were distributed in this period, escalated gradually in different
sectors and especially so in the first years of the plan. The agricultural sector gained the
highest rate of investment in 1967 and recorded the highest percentage increase in
expenditure that year which reached £17.3 million. In the following year, the investment was
£4.4 million pounds, and became dynamic again, as shown by its expenditure reaching £13.2
million in 1969. In this regard we saw, also, the housing and utilities sector grow at a rate of
42.1 million Libyan dinars in 1967. Nearly six years after starting the plan, 1968 witnessed a
substantial growth in expenditure to different sectors, except agriculture. In particular, the
housing and utilities sector gained the highest rate of expenditure totaling £162.20 million
amongst the sectors. There was no doubt that the investments, which took place, had a
significant impact on the country's development and policies to improve the living conditions
of residents and reduced the level of poverty. However, by looking closely at the table, it is




clear to us that the distribution of investments did not achieve an equitable distribution in
spending.

It is clear that the economic growth due to oil revenue was reflected in the social lives of the
different age groups in Libya following the implementation of the development plans in the
middle 1960s. Policies were developed which aimed to achieve benefits and wellbeing for all
the citizens such as education and health care becoming free for all people and an increase of
social mobility due to the oil boom and economic activity especially in the cities increased
and strengthened the urban flow (Harrison, 1967). Consequently, due to oil revenues, the
economic growth contributed to the evolution of social conditions for people in the country,
and led to some authors called for the government to achieve the changes to improve
services. For example, Penrose (1961:460) pointed out that: that health education should
reach every home, schools should emphasise understanding and not the mere learning of
words, teachers should be carefully selected and well prepared, primary schools should

educate the whole child, children should learn by doing.

Accordingly, a large number of people at the beginning of the economic growth period
started to move to the urban centers. According to Vandewalle (2005), the traditional
agricultural nature of Libya was eroded slowly due to increasing numbers of people leaving
the rural areas in search of employment in the cities. In particular rural migrants flocked to
Tripoli. It has assisted in the abundance of the financial resources of foreign exchange due to
the oil boom of the 1960s and 1970s and helped to carry out the development plans to expand
the services. In this context, Youssef (2005) stated that the main objective of the economic
development plans was to diversify the local economy by seeking other sources of income
rather than oil so that imports of capital goods and raw materials might play a crucial role in
the economic development process and support the country’s economic development plans.
Although the government has aimed through development plans to increase growth rates in
different fields in order for diversity in sources of income and production, most of the
development programmes have not achieved their aims due to the government never
possessed a carefully integrated economic strategy (Vandewalle 2005). Many of its economic
undertakings were not linked with one another. In this context, the government issued some
laws to address the economic situation, in this regard, Law 8 for year 1988 which stipulated it
as possible for individuals themselves or by participation with others to practice economic
activities. (Sheibani & Harvard , 2005:703)

Thus, the government issued this law due to the failure of the public sector to carry out most
of the developmental projects and plans and trying to integrate into the international
community after the lifting of United Nations sanctions on Libya in the late 1980s. Generally,
attempts to promote the private sector began at the end of the 1980s in the form of small
companies (Charkiyat) to work alongside the public sector. However, this remained on a
small-scale which did not lead to the creation of employment opportunities which remained
within the public sector as result of the importance of oil revenues as the country’s primary
source of income. During the last 14 years laws have been more flexible, allowing enterprises
to operate alongside public companies, which have ignited some degree of competition in a
market dominated by high demand and low supply (Thomas et al, 2003: 15)




In this context, the Libyan economy suffered from some negative effects especially during
the period of the sanctions which were imposed by the United Nations. According to United
Nations (2006), this situation was reflected in other aspects such as a sharp drop in per capita
income and an increase in unemployment as well as an inability of most sectors to compete in
an open economy and a deterioration of infrastructure in light of the public sector’s
domination of the country’s economic institutions. Also, another important issue was that,
despite the development of health and education and health systems which were built in the
1960s and 1970s, these sectors continued to suffer from several difficulties. Clark (2004)
attributed that to: Lack of qualified teachers and enrolments in vocational and technical
training lagged. Both of these shortcomings have resulted in a reliance on fore ign-born
professionals to fill teaching posts, technical positions in many state industries and service
sector jobs in tields such as health care.

In this context, Pargeter (2000) stated that the sanctions, which were imposed in 1992, did not
include oil exports and, thus, did not hit the mainstay of the country's economy. Therefore,
these were to impact on governmental policies of other aspects such as health and education
especially with the increasing need for these services to play a larger role, particularly in
respect of the quality of services provided to citizens. So, the sanctions have had a significant
impact on plans developing social welfare provision, including health and education during
the period of 1980s, and particularly 1990s. For example, according to Zoubir (2002), the air
travel ban led to preventing those suffering from severe medical conditions of travel to get
treatment abroad, in particular, those whose treatment was unavailable in Libyan hospitals;
hence, they were not able to reach foreign health-care facilities in a timely manner. The next
section reviews developments which occurred in aspects of Libya’s health and education and
their repercussions on the social reality of the citizens.

4.1Economic growth and its impact on human development in health sector
The health situation in Libya was worse than the rest of the Arab countries because of the
lack of health centers and doctors. In addition to that, the nature of the desert and the small
number of people spread over different regions of the country’s vast area led to the spread of
many diseases Amer (1998). Thus, according to Atter (1992), Libyan society had known
hospitals and doctors over the last period of the Ottoman rule and under Italian control. This
period saw the construction of a number of hospitals; the most important were the Central
Hospital in Tripoli and Benghazi’s Central Hospital. In the late 1950s, there were a number
of hospitals including the small ones and about twenty clinics scattered in major centers of
population. According to Atter, in the 1950s, this resulted, also, in the prevalence of diseases.
In 1959, the infant mortality rate was about 50% at a time when there were not more than two
hundred doctors. At that time, people were exposed to diseases rapidly, not only in the
country villages and small towns but, also, in the main cities such as Tripoli. For example, the
health situation in Libya before the discovery of oil there is no lighting and Sanitation is
inadequate, and there is no good water supply; health standards are low, and occasionally
disease sweeps through the shantytowns (Harrison, 1967:420).




These indicators changed gradually as a result of the development of resources and attention
to the development of health services. Consequently, the crude mortality rate decreased from
7.4 in 1975 to about 3.4 in 2007 (The Centre Documentation and Information, 2009).
Obviously, one of the government’s main objectives, after the discovery of oil, was to
improve the citizens’ health conditions. This was due to of the economic developments and
political and social changes which arose from the development plans and programmes the
country had witnessed especially in the 1960s and which increased in the 1970s. This sector
obtained priority in a series of developments across the country within the framework of
development plans and, in addition, subsequent programmes which continued until the
beginning of the 1980s. As I have already stated the fact that Libya was a poor country up to
the 1960s, the next five decades witnessed great changes within Libyan society. For the first
time in Libya’s history, soon after the discovery of oil, the State implemented their policies to
eradicate the worst aspects of poverty in the country.

Therefore, the government tried to play down the effects brought on by the lack of resources
throughout the country by implementing social and economic development plans which
played a main role in achieving the changes to different sectors. These plans lasted for more
than 20 years from 1963 to 1985. As a result, these strategies led to several changes in society
such as longer life expectancy and lower infant mortality and gave a larger number of people
the chance to have an education. The nature of the policies and strategies, which governed the
interaction and integration of all the sectors, required effective strategies to achieve results at
different levels. For example, in accordance with the plan of economic and social
transformation (1970 —1981), in addition to what was achieved in improving health services
and education, these strategies achieved a significant improvement in the individual’s
standard of living through a higher per capita income. The aim was to improve cultural,
social, transport and communication services and create and multiply some kind of
convergence in living standards amongst the members of the community and between
different regions.

According to Haines (2000), it could be argued that the basic needs approach to development
policy began in the end of 1970s and also increased focusing of basic services such as
education, health. The research for mechanisms of achieving social development led to many
of the changes which contributed significantly to creating social progress. Therefore, most
efforts sought to understand those aspects since it was not useful to understand any of these
dimensions individually. In particular, there were several dimensions and interrelated
directions and, therefore, the examination of any of these basic aspects should be looked at in
their social context.

As is the case in most developing countries, Libya witnessed socioeconomic transformations
as a result of oil revenues. Libya enjoyed steadily rising oil revenues after 1960 and also
became a significant member of the world's trading community (Allan 1983, 377).

Allan further stated that oil revenues had seen a sharp rise in 1974. Thus, development plans
between 1970 and 1980 included an expansion in the areas of health and education in order
to respond to the growing social demands and the needs for these services. For most people,
there was a basic need for personal health and intellectual autonomy and health care
services, which first and foremost required public infrastructure and, secondly, education.




The development plan (1973 - 1975) indicated that, amongst its aims, was improving health
conditions and increased expenditure on health services. Also, according to this plan, the
policy makers at that time pledged to carry out the health policies development goals by
following strategies and actions aimed towards achieving accessible preventative and
curative health services for all the population through improved citizens’ quality of life and
controlling communicable diseases and raising health awareness amongst citizens. In
addition, they aimed to develop the local workforce by carrying out health education and
training programmes in order to meet the needs of local people for health facilities and to
provide foreign employment to carry out these policies.

The following table indicates the financial expenditure from both the administrative and
development budgets between 1973 and 1975, and the expenditure per individual in the
same period.

Table (2): the financial expenditure from both the administrative and
development budgets (1973 — 1975).

Year | Expenditure Total Estimation of | Expenditur
Budget Budget of | expenditure | population e of the rate
administrative | development individual
Libyan Dinar

1973 | 18.593.944 9,033,366 27,627,310 | 2,257,000 12.24

1974 | 35,500,000 15,842,868 | 51,342,868 | 2,351,885 12.83

1975 | 45,666,000 22,757,928 | 68,423,928 | 2,449,733 27.93

Source: The development plan (1973 — 1975)

As we see from this table, expenditure from 1973 to 1975 rose in all the administrative and
development aspects, along with the rate of expenditure for individuals. Although the
population increased over this period, there was an even greater increase in the rate of
expenditure on development. In this context, the first article of 1973 Health Act 106
suggested that the right to health and medical care is guaranteed by the State and that
progress will be made to ensure such services ‘keep pace with scientific progress in these
areas’.

The following table summarizes what had been achieved in increasing the number of beds,
health centers, primary health care units, dental clinics, tuberculosis centers and maternal and
child health centers throughout Libya.

Table (3): The development of health institutions (1972-1975)

1972 1975

1 | Number of beds 8830 12240
2 | Number of health centers 65 116

3 | Primary health care units 439 576

4 | The dental clinics 58 70

5 | Number of tuberculosis centers 16 18

6 | Number of maternal and child health 71 93

centers

Source: Statistics of the Ministry of health (1975)
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In this context, one of the key goals of the first Five-Year Plan (1976-1980) was improving
and expanding existing health services and establishing new facilities. The plan began by
supporting and developing the health services and expanding preventative health services
with a view to achieving justice and equity in distributing these services to all the country’s
regions. In addition, there had been research in different health fields which led to the
development of services and the improvement of their performance. According to The First
Five-Year Plan (1976-1980), 171,405,000 million Libyan dinars were distributed between
1976 and 1980 in order to achieve these aims.

Table (4): Indicates the financial expenditure on the health policies over the period
(1976 - 1980).

Years Estimation | Development of budget
of Approved Expenses
population allocation
1976 2589 100 62 000 000 30 809 374
1977 2697 842 73 000 000 39732523
1978 2771 596 83 000 000 52022 511
1979 2888 000 93 000 000 60 000 000
1980 3245 800 127000000 80 000 000
Total | --—-—-- 438 800 000 262564408

Source: The First Five-Year Plan (1976-1980)

Metz (2004) argued that Libya, during the 1970s, succeeded in making major improvements
to the health services provided to its citizens. Metz also affirmed how, from the 1980s,
Libyans began to enjoy many benefits such as housing and education, comprehensive social
welfare services and general standards of health which were among the highest in Africa
(Ibid:2004). The so-called second plan of economic and social transformation 1981-1985
represented another relevant turning point in Libyan society. This contributed to numerous
health improvements as was the case in other socioeconomic aspects. As a result of the
structural changes in the local economy through the socioeconomic development plans, the
individual’s share of health services increased.

At the same time, most of the expenditure in this plan shows increased development in
health activities. According to the plan of economic and social transformation 1981- 1985,
the number of primary health care units increased to around 726 by 1985. The number of
hospital beds increased to around 19,682 and by a rate of 5.3 beds per 1000 population. The
number of basic health care centers increased to 89 across the country; the number of
combined clinics, including 7 in Tripoli, increased to 19 by the end of 1985. The
development in health facilities was accompanied by an increase in the number of medical
personnel and medical assistance.
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Table (5): The Increases in Health Personnel

Years Number
Doctors Dentists | Pharmacists | Nurses & | Technicians
midwives

1970 731 52 61 3073 385

1979 3951 320 85 13029 2074

1989 5687 471 575 19529 5841

1999 6676 420 722 22951 6815

2009 10253 1322 947 38105 15994

Source: Ministry of Health. Achievements of the health sector (1970 — 2009).
According to the report State of the World's Children (SWC) (2011), the death rate in Libya
declined 16.0 - 4.0 - 4.0, respectively, for the periods 1970 - 1990 - 2008; the rate of
mortality in children under 5 (USMR) declined from 160 in 1970 to 41 in 1990 and 18 in
2009 per 1,000 live births; and the maternal mortality rate declined by 100 per 1,000 lives in
1990 to 64 in 2008 (30% decline). Also, the infant mortality rate declined from 33 in 1990 to
15 per thousand live births in 2008 (State of the World's Children: 2010). It can be concluded
from the above that the decline in the mortality rate indicated generally the progress of the
health status in all segments of society. The decline in the infant mortality rate had special
significance since this showed that, in addition to an improvement in the quality of nutrition,
many diseases had been eradicated.

4.2 Economic Growth and its impact on Human Development in education
sector

In the first years, after Libya’s independence in 1951, education statistics demonstrated how
limited basic educational opportunities were for Libyans. According to Wright (1969, in
Otman & Karlberg 2007:63) the official census figures for 1954 showed that the rate of
illiteracy was very high and reached 81.1%. Therefore, most of the Libyan population was
illiterate. Also, Wright indicated that the 1953 estimates showed that, in the province of
Tripolitania, only around 40% of children were attending schools. It was also indicated that,
based on the first annual report after Libyan independence in 1951 for Adrian Pelt, the UN
commissioner for Libya, there were more than 100,000 students countrywide for whom
education was considered . In this respect, the number of elementary school students had
risen to 131,000 by 1969. As mentioned above, this was very close to the target proposed by
Pelt ten years previously (Ibid: 2007).

After Libya's independence in 1951, numerous laws and regulations were passed; these
emphasized the importance of education. The most prominent of these laws was the
Compulsory Education Act of 1951 which stipulated the need for dissemination of education
amongst all members of society, both male and female. In this regard, Latif and Atter (1999)
indicated that this law was the beginning of a rational, modern educational policy. The
monarchy’s efforts did not stop at this point in the development of the country’s education
policy. According to Atter (2007), Libya had taken the education system known in most Arab
countries, where, the study beginning at the age of six at the elementary level for six years,
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followed by middle school for three years, then secondary level for another three years, then
undergraduate and whatever followed after. Although, before the discovery of oil, the
country's economic possibilities were modest, the state tried various means to respond to the
Libyans’ desire for education and, not long ago, schools at different levels and types were
found in the centre of large conurbations. When the education system was introduced, Libya
adopted secondary education, including the curriculum and teachers' books derived from
Egyptian education system (Atter, 2007). In developing its policy, the Libyan Government
followed the so-called Comprehensive Planning with particular emphasis and attention on
education.

The education sector experienced several changes, from increasing numbers of students at
different times. Atter, also, it was further indicated that, in 1970, the number of students
represented 18.2% of the population and had increased to 31.6% by 1987. Over the same
period, the number of female students increased from 5.8% to about 15%. During this period,
the government allocated 2016.5 million Libyan dinars to transform education, with an
average spending of 84.7 million Libyan dinars each year and approximately 7.0 million each
month on the different levels of education (Ibid: 2007). The government tried, in real terms,
to support basic education, to defeat poverty and to expand expenditure in social services. So,
the major expenditure goal on education services, whether at an individual or society level,
should be that to strengthen primary care and improve education levels across the country by
focusing on important aspects such as efficient and effective investment in this process of
social development. However, it is clear that investment in the education system in Libya has
not followed a clear policy regarding the quality of education. Therefore, expenditure on
education, at the different stages generally and, especially, in primary education should be
based on identifiable plans to ensure access to achieve quality.

As mentioned previously, Libya focused on the development of educational policies and
strategies as a part of social development for both urban and rural areas. As indicated, from
the theoretical aspect, the government’s policies aimed to achieve the goals of social
development. In Libya, the tools for achieving them were linked closely to broader strategies
of economic development in different areas. According to The plan of economic and social
transformation (1981-1985), the education strategy was designed to prepare the individual to
be more effective in the development of different sectors and, through the development of a
new education structure appropriate to the needs of the community, to link education with the
requirements of the plans for economic transformation and social development. This was to
be done through the establishment of specialized schools rather than general secondary
education. In addition to focusing on the core curriculum required by the nature of each
discipline, it included shortcuts to reduce the time required for each stage of education.
Accordingly, the attention was given to achieving comprehensive economic development and
the delivery of services to all citizens. The economic and social plan 1981-1985 was able to
achieve high growth rates significantly in the service sectors such as the education sector
which grew by about 14% annually and the health sector about 19.8% per annum (The
assessment of the economic and social plan, 1981-1985:7).

In the period from 1973 to 1985, expenditure on education and health reached about 11% of
the total development budget and increased to about 51.7% from 1986 to 1996. This evidence
confirmed that education conditions had undergone major changes in both periods (El-
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Hawat, 2002:45). It could be argued that this increased expenditure was not only due to
improvements in the educational structures over these years but, also, as a result of an
increased number of the population receiving education as was the case across many Arabic
countries. A study by United Nations system & the League of Arab States (2007:28) about
the Arab region’s millennium development goals indicated that: Youth currently comprise
over 20% of the overall Arab population. as well as ,the 15 to 24 age group numbered around
66 million in 2005 (or 20.6% of the population), up from 33 million (19.5%) in 1980. also,
this age group is projected to reach 78 million in 2020 (18.2%).

Additionally, the same study showed, also, that there was a clear increase in school enrolment
rates in Third World countries. Accordingly to this study, Libya, over the last few decades,
had experienced a considerable change in the proportion of its school enrolment, with marked
increases in the numbers of male and female students in all regions. Despite increasing school
numbers, Libyan society was still suffering from a shortage of efficient and effective services
at all levels. Also, there are low levels of efficiency in the precipitant enterprises and
production units and public service in various sectors. Of course, there were calls for the
State to reform such as (Act 10. 2007) by establishing programmes and the provision of all its
services including health and education. More so than ever before, the government’s aim was
to achieve social equity for its citizens by means of social care, better health and education
and by ensuring positive results to economic reform. Generally, such matters in Libya were
regarded as being within the framework of the social and economic process. Libya’s
economic reform programs was as a consequence of oil revenues amassed over the last few
decades. This had social repercussions because the people had grown accustomed to these
services but there had been no emphasis on providing them efficiently. Despite the
difficulties, the fact that an emphasis on social equity has meant better education, better social
care and better health for people. In light of that, the economic and social reforms have to
ensure that all individuals in the society have equal in access to services.

5. CONCLUSION AND RECOMENDATIONS.
This section seeks to draw general conclusion and to make some recommendations.
Furthermore, it suggests further work which might arise from this research and makes
recommendations for the development of human capital in Libya more generally.
The literature as well as the analysed data that was gathered for this project suggests that
there are processes of change resulting from the government’s effort and requirement by
education and health institutions, and that the state focused on these aspects as witnessed
in light of rapid economic growth during the period under study. Therefore, this study
focused on economic growth and human development in Libya, especially the
development of health and education programs. Consequently, the delivery and provision
of services to citizens was through policies and programs undertaken by the state to
promote the social and economic conditions still need to focus on improving quality of
health and educational systems in order to achieving an improvement in the welfare and
wellbeing of citizens.
Recommendations: This study recognizes there are several challenges facing the state in
achieving human development, especially in education, health and other of sectors, which
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needs to efforts government of tackling the problems of growth and development in Libya.
From the findings of this research, the following are recommended:

1. Efforts should be geared towards improving the standard of education, especially
basic and middle education in Libya.

2. Substantial amount of government budgetary allocation should be directed towards
the education and health sectors in different aspects of the educational process and
health.

3. There should be establishments of special agencies beside the governmental
institutions with the responsibility of improving the skills and capabilities of
human capital.

4. The government should focus on enabling student in use new technology in
education and focus sharply on the quality and equity of education.

5. The government should focus on improving quality of health services,
development skills and encouraging health workers.
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Total Quality Management in Libyan Private
Universities: An Empirical Study

Ghada Y. Alelemee and AbdulazizTahar

Abstract:

This paper aims to examine the current practices of Total Quality Management
(TQM) system within the Libyan Universityfor Human Sciences and Applied in Tajura
(LUHSAT). This paper Evaluate and analyse the factors that might have an impact
on the implementing(TQM) system in Libyan higher education comparing with the
requirements of ISO in Education IWA 2:2007 and ISO 9001:2015 standards.The
findings appear that the LUHSAT need more focus to apply TQM.Several quality

indicators had led to improve the system of work in this university.

1.1 Background to the paper

The competitions in the world have pushed the institutions to use the concepts of
(TQM) in education.TQM allows institutions to obtain, a high degree of differentiation,
satisfying customers’ needs and strengthening brand image, and on the other, to
reduce costs by preventing mistakes and waste of time and by making
improvements in the corporation’s processes (Milosa ., 2014).

(Das S., 2013) represents in his paper that higher education plays a vital role in
driving economic growth and social cohesion. Higher education is reported to have
grown dramatically with more than 17,000 higher education institutions in the world.
The quality education is defined by E. Deming as “totality of features and

characteristics of the service which concern their ability to satisfy requirements and




needs” (Roszak M.T., 2009). Quality of education is a key factor for improving the
business quality, and therefore strengthening competitive advantage. Access to
education and quality education are to be regarded as mutually dependent and

indivisible needs and rights.

The increased quality focus in organizations has acknowledged the educational
requirements foreseen by the quality gurus and has placed an increased demand on
Colleges and Universities. Educational institutions have not only made substantial
commitments to improving quality in their processes, but have also begun including
quality management education into the curriculum for both graduate and

undergraduate programs (Delmonte A. J., 2012).

1.2 The problemsand justification:

The existing quality system of the Libyan education falls short of achieving
excellence and implementing TQM, where the Global Competitiveness Report2014-
2015issued by the WorldEconomic Forum,referring thatLibyaoccupiesthe lastplace in
the world(144 countries) for the quality ofthe education systemwith a totalvalue
of1.9per7 (Schwab K., 2014).

Libyan privet universities environment is now a complex and multi-faced aspect, the
management and measurement of quality has become a challenging task.

There is a great literature about the TQM in the manufacturing sector; health sector
etc. but still there is a lack of useful literature regarding application of TQM in the
education sector. TQM will help institutes in creating new knowledge, acquiring new
capabilities and producing an intelligent human resource pool, through challenging
teaching, research and extension activities so as to balance both the need and the

demand of higher education.



1.3The Aims And Objectives:

The primary aims of thispaper are to:

- Explore the current practices of TQM system within Libyan Private
Universities: case study LUHSAT.

- Evaluate and analyse the factors that might have an impact on the application
of TQM system in Libyan privet universities comparing with the requirements
of ISO in Education IWA 2:2007 and 1ISO 9001:2015 standards.

1.4The Research Questions:

To achieve these aims some research questions were derived from suggestions

made by a focus group of 5 Libyan academic staff, which have sufficient

knowledge of TQM in Libyan privet universities. Some ideas are derived from
previous related studies in different countries such as the Kingdom of Bahrain,

India, Pakistan,Philippines, Croatia, Poland and China.

Consequently, the study attempts to answer the following study questions:

- To what extent are TQM system used in the Libyan Private Universities: Case
study LUHSAT?

- What factors affect the application of TQM system in Libyan higher
education?

- To what extent are LUHSAT applying requirements of ISO in Education IWA

2:2007 and ISO 9001:2015 standards?

1.5Study Methodology
1- The study methodology is by Collection of data using several methods such as
semi-instructed interviews, direct observations and self-assessment checklist.The

self-assessment quality indicatorsbased on requirements of ISO in Education



IWA 2:2007, ISO 9001:2015 and the self-assessment checklist by (Sallis E.,
2012) in his book, Total Quality Management in Education, Third edition and
incorporates to some of the ideas in the European Quality Management
Foundation.There are11 quality indicators, which have been weighted to show
their relative importance in the quality process. The highest weighted areas are
effective teaching and learning and leadership. Leadership is of crucial
importance because numerous studies have shown that strong leadership is a
key feature of high performing educational institutions. Excellent leaders inspire
their staff and ensure that there is a drive for quality improvement.

Analysis the existing quality system and comparing it to the requirements of ISO
9001:2015 and the standards to achieve total quality management incorporating

1ISO9000.

Definitions of Quality and Total Quality Management in Education

The concept of TQM is developed byW. Edwards Deming to improve the quality

of goods and services. It provides the overall concept that encourages the

continuous improvement and also focuses on systematic, integrated, consistent,

organization-wide perspective including everything and everyone. TQM is not a

one-time process but a journey that never ends. It is a way to survive and

succeed (Bhalla R., 2012).

e Quality: The definition of quality is summarized in 1ISO9001:2015 as "the
degree to which a set of inherent characteristics of an object fulfils
requirements” (1ISO9001:2015).

e Education is a provider of services. Its services include advice, tuition,

assessment and guidance to pupils and students, their parents and sponsors



The quality of education understood by E. Deming as “totality of features

and characteristics of the service which concern their ability to satisfy
requirements and needs” should play an essential role in forming
competitiveness in the field of the academic education (Roszak M.T., 2009).
Quality education was one of Crosby’s basic elements of improvement and
one of Joseph Juran’s quality principles was training the entire management
hierarchy in quality principles. The increased quality focus in organizations
has acknowledged the educational requirements foreseen by the quality gurus
and has placed an increased demand on colleges and universitiesMany
definitions of quality in education exist, testifying to the complexity and
multifaceted nature of the concept. The terms efficiency, effectiveness, equity
and quality have often been used synonymously. Considerable consensus
exists around the basic dimensions of quality education today. However,
Quality education includes:

Learners who are healthy, well-nourished and ready to participate and learn,
and supported in learning by their families and communities;

Educational organization:organization providing educational services. It

should define and manage the processes for the quality management system.
Also it should identify and ensure compliance with statutory, regulatory and
accreditation requirements or any other norms that apply to them(IWA
2:2007).

Education provider: person who delivers education to learners(IWA 2:2007).

Quality Management System (QMS). There are many different types of

systems depend on type of product and on workplace;ISO9000 family of

quality standards represents an international consensus on good quality



management practices.ISO standards are general and therefore applicable to
any company that makes a product or service.

1ISO9001:2015 defined QMS as a management system with regard to
quality.The quality Management generally includes establishment of the
quality policy, quality control, quality assurance and quality

improvement(ISO9001:2015).

e [SO in EducationlWA 2:2007

IWA meaning International Workshop Agreement which provides guidance to
educational organizations for implementing an effective quality management
system in conjunction with and based on ISO 9001:2000. The objective of this
International Workshop Agreement is to assure the overall effectiveness of the
education organization’s quality management system and the delivery and

continual improvement of its educational service to the learner(IWA 2:2007).

e Quality Management in Education

Quality Management is "an integral part of management, whose role is to reach
quality objectives, which are reflected not just in providing but also in improving
quality. This is achieved by managing the activities derived from the established
quality policies and plans, and is carried out within the quality system, using,
among other things, the appropriate quality monitoring plan” (Vlasic S., 2012).

e Total Quality Management in Education (TQM):

The concept of total quality, introduced by E. Deming in the 1950s, can beapplied
to almost every organization up to a certain level. The term stands for the
process of shifting the focus of the organization towards a superior quality of

products and services. TQM approach in education involves not only achieving



high quality but also influencing all segments of the educational process:

organization, management, interpersonal relations, material and human

resources, etc. Applying the approach described above quality becomes total

(integral). (Vlasic S., 2012).

Key elements for implementing TQM

To successfully implemented TQM organization should focus on 7 key elements:

Customer focus, Leadership, Engagement of People, Process Approach,

Improvement, Evidence- based on decision making and Relationship

management (1ISO9001:2015).

2.1Related Studies

211

21.2

Das S. (2013) represented in her research paper titled “the possibilities of
TQM (Total Quality Management) in the Higher Education in India”, it was
well recognised that higher education plays a crucial role in motivating
economic growth and social solidity. With changes in higher education
scenario, newer demands pose fresh challenges to the established
education systems and practices in the country. Thus the need of the hour
is over howling the existing system of higher education withtotal quality
management (TQM). The concept, borrowed from industrial sector, is
gaining grounds and is perhaps the most suitable externally imposed
internal quality improvement model in managing the system and raising its

excellence. (Das S., 2013).

A studyissued by theOrganization for Economic Co-operation
andDevelopmentrepresentsa black pictureof the quality ofeducation

sectorin several Arab countries. The studynoted that theeducation sector is

7



suffering a serious crisis inall ArabCountries, especiallypoor ones,
attributed thereasonto thelimited budgetsthatgovernmentsallocatedto the
education sector, the lack ofeducationalphilosophy,clear strategy,

weak organizational structureand infrastructure, failure ofthe university
curriculumlevel, and adoptionheavily onkeepinginformation and the
absence ofsubstancesthat develop thecritical senseto students,being able

tothinkand analyse thelogicalmethod. (BBC, May 2015).

2.1.3 The Global Competitiveness  Report2014-2015issued by the
WorldEconomic Forum,referring thatLibyaoccupiesthe lastplace in the
world(144 countries) for the quality ofthe education systemwith a totalvalue
of1.9per7 (Schwab K., 2014).

3. Practical Study and Discussions

The self-assessment educational checklist had been distributed on 11 staffs from
LUHSAT as a case study. The indicators for the self-assessment of institutional
quality are summarized as following:

Access,

Services to customers,

Leadership,

Physical environment and resources,
Effective learning and teaching,
Students,

Staff,

Quality Management System,

© N o o bk~ 0w D=

9. Measurement, analysis, and improvement,
10.Organization, and
11. Standards.



Level scales are according to Likert Five point Scale which is used in the self-

assessment to obtain participant's preferences or degree of agreement with a

statement or set of statements.

Table (1): Likert Five point Scale

Description

Grade Level

Strongly Disagree.

1

Disagree

Neither

Agree

Strongly agree

al A O DN

The obtained results had been analysed statistically, using the measurement of

central location (Median), and then organized the data using bar charts.

The following Figures are indicating the obtained results.

1- Access: the grade of quality indicators shown in Figure 1. Are systematic

except for availability of signs around the campus and the telephone response

times which need improvement.

2- Services to customers: generally need improvement, by availability of

student consultants, pre-entry guidance, effective information’s and working

guidance.
Access Services to customers
Thereisaclear  Thereisa Telephone Advice and  There are signs Availability of  Avilability of ~ Availability of  Availability of  Availability of
initial contact  welcoming  response times  guidance around the an effective pre-entry continuing working Student
point for all reception are short facilities are campus information guidance for all guidance toall  guidence consultants
customers. readily and guidance students students

available

service

Figure (1): Access

Figure (2): Services to customers




Learning resources, social and refreshment are represented in Figures (3) and (4),

where availability of adequate and appropriate facilities needs improvements.

Learning Resources

Availability of library and Al students can enter to
resources centre Library

All students can use
computer facilities

Social and refreshment

Availability of Availability of Availability of There are
canteen facilities  adequate sports appropriate opportunities for
when student facilities relaxation facilities students to
require them organize their own
activities

Figure (3): Learning Resources

Figure (4): Social and refreshment

4- Leadership: The grades of quality indicators shown in Figure (5), (6), (7)

aresystematic except the leading of innovation and creativity which needs

improvement.

Head / Principal

Has a vision and
shares it

Champions the Walks the job

message of TAM

Knows the students  Provides leadership  Ensures that quality  Leads innovation and  Gives top priority to

Knows the staff

champions are in
place

creativity quality improvement

Figure (5): Leadership — Head /Principal
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Governance

The board monitors the
quality of provision,
including the major
indicators of success

All works with the The institution has a
Head/Principal to develop  framework for quality
the institution’s mission improvement

Values

The institution’s mission
and ethos is clear and
understood

An equal opportunities
policy is in place and
implemented

There is a strong
commitment to the needs

of the community

Figure (6): Governance

Figure (7): Values

4- Physical environment and resources:the grade of quality indicators for

buildings, classrooms and workshops are shown in Figure (8) and Figure (9)

which representing that they are in good state, but are not exciting to students.

Buildings, classrooms and workshops

Classrooms contain
appropriate visual aids
and learning aids

The facilities are fit for
purpose

The buildings are clean
and attractive

Stimulating learning environment

L=

[

Classroom are exciting to students The learning environments are well

planned and organized

Figure (8): Buildings, classrooms and workshops

Figure (9): Stimulating learning environment

Figure (10) represents the quality indicators for health and safety which are

systematic, only student perception/incident logs should be keeping.

Resource control and allocation quality indicators are shown in Figure (11), where

improvement is needed on resources controlled by those who use them.
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Health and safety

Student Health and safety polices There is a strong
perception/incident logs  are regularly monitored commitment to maintain a
are kept safe and secure
environment

w

L=

-

Resource control and allocation

Effective resource control Resources are controlled
is exercised by those who use them

There is appropriate
delegation of resource
management

Figure (10): Health and safety

Figure (11): Resource control and allocation

5- Quality costsindicators represent that it should be regularly monitored and

reported, where the quality indicators for this section is shown in Figure (12).

The appropriateness of the curriculum is systematic and need concentration on the

development of new courses and programme contents.

Quality Costs

Appropriateness of the curriculum

The institution has a clear of the costs  Quality costs are regularly monitored
of quality failures and reported

Figure (12): Quality costs

The curriculum is
appropriate to learners
needs

The content of
programmes is relevant
and up to date

There is a short response
time for the development
of new course and
programme content

Figure (13): Appropriateness of the curriculum

The appropriateness of the learning methods needs improvements, teaching and

learning strategy should be known by all staffs, reviewed and measured by a range

of specified criteria and the recognition of prior learning should be available, quality

indicators grade are shown in Figure (14).
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Appropriateness of learning methods

There are teachingand A variety of learning  Teaching and learning  Teaching and learning Learning is student  Students are encouraged  There is recognition of There is a good dimate of

learning strategies modes are available to  strategies are regularly  strategies are measured centred to take responsibility for prior learning purposefulness among
appropriate to course and  meet leamer's needs  reviewed and measured by student response their own learning students
programme goals. by a range of specified
criteria

Figure (14): appropriateness of the learning methods

Figure (15) represents the monitoring and evaluation for students, where the quality
indicators are systematic for student feedback, appropriate questionnaires and using
student feedback in policy making, and the institution formal system for review and

evaluation need improvement.

Monitoring and evaluation

5 .
4
3 ¢
2
1
0 L
Student feedback is Feedback from other Student and The institution has There is evidence that
regularly obtained  customer groups is community formal systems for  student feedback is
regularly obtained  questionnaires are review and used in policy making
used where evaluation
appropriate

Figure (15): Monitoring and evaluation

Figure (16) represents the quality indicators for students’ matter which need

improvements.
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Students matter

The communal areas Student handbooks There is an absence There are good There are a good
are clean and well- and guides are of artificial barriers transport range of leisure,

decorated available arrangements for recreation and
students sporting facilities

available to students

Figure (16): Students matter

The monitoring of student’s progress and attendance is regularly held as well as

tutorial provision is used effectively as shown in Figure (17).

Monitoring students’ progress

Students’ progress is regularly Student’s attendance is regularly  Tutorial provision is used effectively
tracked and monitored monitored and tracked to ensure that students are on track

Figure (17): Monitoring student’s progress
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The students’ satisfaction quality indicators are systematic as shown in Figure (18).

Student Satisfaction

4
3 . . |

2

2

There is a good Happy students and Students have a Students are kept  Students’ views are
rapport between staff satisfied customers sense of pride in their  informed about regularly solicited
and students are evidenced work developments that
through surveys and affect them
questionnaires

Figure (18): Student satisfaction

6- Staffs

Staffs attitude and motivation are systematic as shown in Figure (19).

Staff's attitude and motivation
5
4
3 L
2
1
0
Staffs are Staffs have a Staffs take Staffs have a Staffs have a Staffs readily
committed and student-centred responsibility for sense of pride in sense of respond to
knowledgeable approach their own quality their work enjoymentin  individual needs
their work

Figure (19): Staff’s attitude and motivation
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Staffs need training in the skills of teamwork as well as improving their idea of the

limits of their authority as shown in Figure (20).

Teamwork
5
3 "
2
1
0
Thereisa Staffs are trained Staffs have strong  Teams have a Thereisa Teams are
commitment to  in the skills of cohesion clear idea of the  resource base regularly
teamwork and teamwork limits to their  that allows them  consulted on
team approaches authority to improve quality policy

Figure (20): Team work

Staffs development and training need improvement according their needs as shown

in Figure (21).

Staffs development and training

5

4

3

2

1

0 i

The institution is The institution is Staff Staff training  Staff trainingis Staff training is an Training includes Staffs are trained
committed to proactive and development starts with a adequately institutional all staff in quality
developing its clearly states starts with a review of resourced and priority improvement
staff institutional review of individual needs funded techniques
needs individual needs

Figure (21): Staffs development and training
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Facilities

5
4
3
2
1
0

There are good staff There are adequate and  There are opportunities for

workrooms appropriate equipment and  professional discussion and

facilities debate

Figure (22): Facilities
7- Quality management system
Quality management system indicators represents that it should be improve the
following:
- Assessments of each learner’s knowledge and skill,
- Measures of each learner’s motivation for meeting requirements,
- Validation of curriculum to meet both career and education requirements, and

- Systematic monitoring of all processes related to each learner’s proficiency.

Quality Management System

5
4
3
2 ! - = . 2 i = = = = -
| I
0 L
Process used to Activities Assessments Alignment of Measures of each Learning support  Systematic Effectivenessof  Validation of
determine, enabling each  verifying each standards, learner's provento be  monitoring of all classroom curriculum to
review, and leamer to learner's curriculum, motivation for effective for each processesrelated facilities and  meet both career
improve learner’s achieve proficient knowledge and instruction, meeting learner to each learner’s resources and education
proficiency performance skill required testing, and requirements proficiency requirements
improvement

Figure (23): Quality management system indicators
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8- Measurement, Analysis and Improvement: as shown in Figure (24) the related

indicators need improvement as following:

- Follow-up processes to provide information to community members,

- Verified responses to community needs,

- System goals related to the needs of your community priorities.

As well as the other quality indicators need improvement, in summary the university

should concern on measurement, analysis and improvement.

Measurement, analysis, and improvement

LS

-

|
3: I I
o ! | . i - . - a

Measured Improved Follow-up Effective Planning actions Effective Effective Verified
community community processesto  corrective actions based on relationships with learners’ responses to
perceptions of  satisfaction with provide responses to  community needs  educational  transitions to the community needs
satisfaction educational information to community organizations next grade
organization effectiveness community complaints
members

System goals
related to the
needs of your
community
priorities

Figure (24): Measurement, analysis and improvement indicators

9. Organization
The Strategic Planningof the university
Should be written and known by all staff

As shown in Figure (25).

18

Organization - Strategic Planning

The institution Staffsat all levels The institution The plan

hasbroad aims are awareofthe hasawritten  identifies how

and objectives  institution’s strategic plan staff can
direction contribute to

suCCess

Figure (25): Organization — Strategic planning




Knowledge management quality indicators are shown in Figure (26), where

improvement is needed to managing knowledge through techniques such as learning

stories.

A range of quality tools and techniques should be used to improve Quality

techniques as well as teams should be formed to tackle quality issues as shown in

Figure (27).
Knowledge management Quality tools and techniques

5 5
4 4
& 3

2
2

1
1

]
There is a policy in place for  An active approach is taken  Teams across the institution 4]

effectively using the to managing knowledge learn from each other’s A range of quality tools and Project teams are formed to
institution’s knowledge through technigues such as sUCCesses techniques is used to improve tackle quality issues
resources learning stories quality

Figure (26): Knowledge Management

Figure (27): Quality Tools and techniques

Figure (28) represents the quality indicators for the organizational culture, where the

organization should improve its commitment to peer evaluation and review and

teamwork.

S

w

%)

-

Organizational Culture

The institution  The institution’s

hasa simple and managers are

lean committed to
organizational quality

structure improvement

Authority is A positive Thereisa There is strong
delegated down attitude to universal commitment to
change is part of statement of  peer evaluation

the culture direction and review

The organization Learning Thereisa
is prefaced upon maximization and  tolerance of
teamwork prudent risk- mistakes
taking are
emphasized

Figure (28): Organizational Culture
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Communications indicators represents that it needs improvement for the mutuality

in communications and the communications should be from bottom-up not just top-

down.
Communications
5 r
4 t
3
2
1
1]
Good communications are  Communications are bottom- Mutuality in communication
seen as a major priority up not just top-down is seen as the lifeblood of the
institution
Figure (30): Communications indicators
10-Standards

Hard standards: The quality indicators represents that the university should improve
its hard standards for the following:

- The excellence exam for the successes students.

- The retention rates for the students.

- Effective use of resources and measures of value-added capabilities.

- The effective using of the budgetary control.

¥}

oy

Standards - Hard Standards

The institution has The institution has high ~ The institution has high Effective use of resources, Good student and There is effective
excellence exam results  student retention rates progression rate for measures of value-added  community feedback budgetary control
and student successes students obtaining capabilities are in place  based on systematic data
appropriate employment collection is obtained

or places in other
educational institutions

Figure (31): Hard Standards
20




Figure (32) represents the soft Standards which need improvements as well as

benchmarking.

Soft standards

1111

Thereisa Student Customer Thereisa Thereisa
caring welfare is a services are in welcoming commitment
atmosphere priority evidence  environment to learners of
all abilities

Benchmarking

Appropriate benchmarking data  Appropriate use is made of
is obtained benchmarking information

Figure (32): Soft Standards

Figure (33): Benchmarking

Figure (34) represents the value added quality indicators, the university should use

the value-added data as part of benchmarking, measure the value added to set

students targets.

The self-assessment quality indicators represent that the university must cycle back

data into improvement initiatives. The university has to put the self-assessment

settings in place as shown in Figure (35)

Value added

The institution knows what Measures of value added  Value-added data is used
value it has added to each  are used to set students as part of the
student who leaves it targets benchmarking exercise

Self-assessment and target setting

A rigorous Appropriate targets The institution does Datais cycled back

programme of are set based on not measure itself  into improvement
institutional self- best practice on ‘hard’ priorities initiatives
assessment isin - benchmarking data alone

place

Figure (34): value added

21

Figure (35): Self-assessment and target setting




4. General recommendations

The LUHSAT university should improve its facilities to be adequate and
Appropriate.
Services to customers generally need improvement, by availability of student
consultants, pre-entry guidance, effective information’s and working guidance.
The leading of innovation and creativity for leadership needs improvement.
Health and safety logs should be documented.
Quiality costs indicators should be regularly monitored and reported.
The appropriateness of the curriculum is systematic and need concentration
on the development of new courses and programme contents.
The appropriateness of the learning methods need improvements, teaching
and learning strategy should be known by all staffs, reviewed and measured
by a range of specified criteria and the recognition of prior learning should be
available.
The institution formal system for review and evaluation need improvement.
Staffs need training in the skills of teamwork as well as improving their idea of
the limits of their authority.
The following quality indicators need improvement:

- Assessments of each learner’s knowledge and skill.

- Measures of each learner’'s motivation for meeting requirements.

- Validation of curriculum to meet both career and education

requirements, and
- Systematic monitoring of all processes related to each learner’s

proficiency.
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5. Conclusions

From the self-assessment questionnaire which had been done on LUHSAT, the

obtained results have reflected to what extent are Libyan Private Universities

applying requirements of ISO in Education IWA 2:2007 and ISO 9001:2015

standards in order to implement TQM. The obtained results represent that the

LUHSAT needs more attention to the application of TQM. Several quality indicators

had led to improve the system of work. The most important quality indicators should

be improved such as services to customers, by availability of student consultants,

pre-entry guidance, effective information’s and working guidance, availability of

adequate facilities, quality costs indicators should be regularly monitored and

reported, validation of curriculum to meet both career and education in addition to

systematic monitoring of all processes related to each learner’s proficiency.
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Abstract

The study addressed the requirements of improving the quality of financial
accounting education from the perspective of Faculties teaching staff
members. The study also aimed to recognize the importance of financial
accounting education and modernization of curricula and teaching methods
of the present. The sample was selected from the teaching staff at
Department of Accounting, Finance and Banking. Data was collected by
designing a questionnaire. The findings of the study reveal that several
independent variables (the course outlines, scientific references, and the
administrative system) have a significant and statistical relationship and
influential on the dependent variable (teaching staff). The study presents a
number of recommendations to develop the capability of the Libyan
universities to build modern and sophisticated institutions. Firstly, developing
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the current course outlines taught in the field of Accounting and Finance.
Secondly, providing the faculty with Web services, as well as the use of
computers and modern technology in the Scientific Library is of great
importance. Further, faculty teaching staff should have access to specialized
scientific journals in the field of Accounting and Finance in order to help

students and faculty teaching staff members in their scientific research.
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